
On May 4th, 5th and 6th a training workshop on
Negotiations and Mediation will be offered by
the MIT-Harvard Public Disputes Program in
conjunction with the Consensus Building
Institute (CBI) from Cambridge MA. 

This training will present a learning and network-
ing opportunity for First Nation, Government
and Industry representatives.  

In this increasingly complex environment, 
Relationship Building between First Nations,
Government and Industry interests has
become an essential aspect of doing 
business.   Participants will not only learn the
basic principals of how to undertake successful
negotiations from world renowned instructors,
they will as well have the opportunity to 
network with the decisions makers who could be
negotiation counterparts in the future.  

The negotiation process: designing
and managing it to be equitable
and efficient

Maximizing value in negotiations:
skills and strategies

Acting in your best interests while 
preserving relationships

Building fair, robust, sustainable 
agreements

Aligning internal priorities in 
complex multi-party negotiations

Agents and principals: managing
dynamics within the negotiation
team

For more information - Ph:  506.273.0842 or 506.461.6327 Email: training@arccanada.com Website: www.arccanada.com

“ CBI improves the way that leaders use negotiations to make organizational decisions, achieve
agreements, and manage multi-party conflicts and planning efforts. CBI uses proven principles,
processes and techniques that improve group decision-making on complex public and organizational
issues. Many of these strategies have been developed through the Program on Negotiation and MIT-
Harvard Public Disputes Program at Harvard Law School, where a number of CBI’s staff and Board
members are affiliated.” 

Excerpt from the CBI Mission and History statement

MIT-Harvard Public Disputes Program 
in conjunction with the Consensus Building Institute 

MIT-Harvard Public Disputes Program 
in conjunction with the Consensus Building Institute 



Context for the training will be provided by the
keynote speakers.  

Dr. Larry Susskind
Founder and senior consult-
ant of the Consensus
Building Institute and an MIT
Professor for over 35 years
will open the session with
some observations on suc-

cessful strategies in complex,
multi organizational negotiations.  He will as
well be available during a book signing, where
all participants will receive a copy of the latest
of the 20 books he has authored or co-authored
on the subject, “Built To Win: Creating A World
Class Negotiating Organization.”

Phil Fontaine
A dedicated and highly
respected figure in Canada,
Special Advisor to the Royal
Bank of Canada and former
National Chief of th e
Assembly of First Nations, will

provide the keynote address 
during dinner on the evening of May 5th. 

Mr Fontaine will relate his experiences working
with First Nations, Government and Industry
and the importance of establishing positive
working relationships.

Now, more than ever, negotiation is a critical
skill for leaders, managers, and staff in 
virtually every private and public 
organization. To achieve higher-value 
agreements while protecting and enhancing
relationships, leaders must be able to resolve
conflicting interests, views of facts, value
judgments, and interpersonal tensions. They
also need to be able to anticipate 
implementation challenges and lay the
groundwork for ongoing negotiations as new
issues arise.

CBI offers practical and proven one-day to
one-week workshops to build these 
mission-critical skills. We teach our clients to
negotiate more effectively by applying the
Mutual Gains Approach developed at the
Program on Negotiation at Harvard Law
School. Sponsors and participants report
substantial returns from their training 
investment — including agreements that 
better meet the interests of all negotiation
partners; millions of dollars in cost savings or
additional revenue; avoided costs of litigation
and political conflict; and better relationships
with internal and external negotiation 
partners.

CBI trainers rely on their firsthand field 
experience to deliver trainings that integrate
theory and practice. Our highly interactive
trainings use customized cases and 
simulations as well as facilitated discussion
of participants’ negotiation challenges. We
often couple trainings with additional 
coaching sessions tailored to reflect each
client’s unique challenges.

For more information - Ph:  506.273.0842 or 506.461.6327 Email: training@arccanada.com Website: www.arccanada.com



Patrick Field, 
Managing Director,
Consensus Building Institute

Patrick Field is Managing
Director of North A m e r i c a n

Programs at CBI and Associate Director of the
M I T-Harvard Public Disputes Program.  Patrick
has helped thousands of stakeholders reach
agreement on natural resource, land use, water,
and air issues across the United States and
Canada.  He is a dynamic trainer and lecturer,
delivering curricula to professionals across 
sectors in the U.S. and globally. 

Rachel Milner Gillers,
Senior Associate,
Consensus Building Institute

Rachel Milner Gillers is a Senior
Associate at the Consensus

Building Institute, where she is a trainer, 
mediator and facilitator. She has trained 
attorneys, educators, and executives from
around the world at the Harvard Negotiation
Initiative (HNI) and has created and delivered
mediation skills workshops for students, 
community volunteers, and religious leaders.

David Kovick,
Senior Associate,
Consensus Building Institute

David Kovick is a Senior
Associate at the Consensus

Building Institute (CBI). His work includes
negotiation and conflict resolution skills
training for public and private sector leaders

and organizations, stakeholder assessment
and process design, strategic planning for
large international organizations, and 
mediation and facilitation of complex public
disputes.

5:00 – 9:00 pm Registration and Meet and Greet 

8:15 am - 9:00 am Registration and Continental Breakfast
9:00 am - 9:10 am Welcome and Opening Remarks 

Introduction of Opening Speaker
9:10 am - 9:45 am Opening Speaker

Dr. Larry Susskind Founder of the 
Consensus Building Institute

9:45 am - 10:30 am Training
10:30 am - 10:45 am Nutrition Break and Networking
10:45 am - 12:00 pm Training
12:00 pm - 1:00 pm Lunch and Networking -

Keynote address from Dr. Susskind 
and Book Signing

1:00 pm- 2:45 pm Training
2:45 pm - 3:00 pm Nutrition Break and  Networking
3:00 pm - 4:30 pm Training
4:30 pm Closing Remarks for Day
6:00 pm Dinner and Networking

Keynote Dinner Address
Phil Fontaine, Former National Chief 
of the Assembly of First Nations

8:15 am -9:00 am Continental Breakfast
9:00 am - 9:10 am Opening Remarks
9:10 am- 10:30 am Training
10:30 am - 10:45 am Nutrition Break and Networking
10:45 am - 12:00 pm Training
12:00 pm - 1:00 pm Lunch and Networking
1:00 pm- 2:45 pm Training
2:45 pm - 3:00 pm Nutrition Break and  Networking
3:00 pm - 4:30 pm Training
4:30 pm Closing Remarks 

Presentation of Certificates
Training Closed



Please print your name clearly. Your name, title
and organization will appear on your training
materials. PLEASE photocopy this form for
additional registrants.

First Name

Last Name

Title

Organization

Address

Email (required)

Phone (required)

Early Bird - $ 1,195.00 plus HST
prior to April 9th

After April 9th - $ 1,295.00 plus HST

Registration covers all training materials and
includes snacks and beverages, lunch and
continental breakfast on May 5th and 6th and
dinner on the evening of the 5th.

Make cheques or money orders payable to
Aboriginal Resource Consultants and forward
with a copy of the completed registration form
to:
Aboriginal Resource Consultants
Tobique First Nation
P.O. Box 3216
Perth, NB E7H 4V6
Ph: 506.273.0842 or 506.461.6327
Fax: 506.273.4409

Registrations can also be made by sending the
registration form via fax in order to  hold seats.
Payments can then be sent via mail. The dead-
line for payment is April 21st. Any registrant not
paid by this date will be removed  from the 
training list.

Refunds can be issued, subject to an administration
fee of $250.00 plus HST, until April 16th, 2010 if writ-
ten notice is received by that date. Unfortunately, no
refunds will be issued after that date. In the event
that a delegate is unable to attend, another individual
may be substituted in their place. 
Aboriginal Resource Consultants reserves the right
to change the schedule and/or any portion or 
portions of the program, the location or date of the
event without notice and accepts no liability for said
changes.

Crowne Plaza Moncton Downtown Hotel
1005 Main Street, Moncton NB
Local phone: 1.506.854.6340
Toll free reservations: 1.877.578.7666

Availability may be limited, you are
encouraged to make reservations early.

For more information - Ph:  506.273.0842 or 506.461.6327 Email: training@arccanada.com Website: www.arccanada.com


